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Dr. Al-Yamany: Firmness and Determination Strategy Rebuilt Modern State
Healthcare Became Global Standard During
Firmness Era of Salman

wwow kime.mad.sa 9 @ KFBC RIVADH  §  Kime Riyadh

King Fahad Medical City “KFMC" CEO Dr.
Mahmoud AL-Yamany congratulated both the
Custodian of the Two Holy Mosques King
Salman Bin Abdulaziz Al Saud, May Allah
preserve him, and Crown Prince, Deputy Prime
Minister and Minister of Defense, HRH Prince
Mohammad bin Salman bin Abdulaziz, on the
occasion of the third anniversary of assuming
the reins of power.

He added in a statement on this occasion “In
the name of KFMC administration and
employees, | would like to extend my heartfelt
congratulations to the Custodian of the Two
Holy Mosques, May Allah preserve him, on the
occasion of the third anniversary of pledge of
allegiance to the King of this precious country.
We all are proud of these remarkable quantum
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leaps in our country at all levels and arenas. This
is attributed to firm, wise and dignified decisions
resulting from the implementation of firmness
and determination strategy in the reform,
development, renewal, and reconstruction of the
modern state on a modern basis in order to
contribute to the superiority and pride of this

country.
They were represented in visions and projects
enhancing KSA progress and making it

high-positioned regionally and globally. In addition,
these visions and projects are working to raise the
national economy's efficiency and enhance its
goals, address regional challenges and move into a
brilliant independent future “Allah’s willing.”

Dr. Al-Yamany praised the unlimited support given
by the Custodian of the Two Holy Mosques and

TEDx International Conference
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KFMC Vision

To be the benchmark in provision
of specialized healthcare.

KFMC Mission
We are dedicated to provide highly
specialized, evidence-based and
safe healthcare, enhanced by
education, training and research.

King Fahad Medical Cay

We Renew Allegiance and Obedience

Nowadays, the people of the Kingdom of Saudi Arabia are
embodying a new epic of loyalty and their souls are filled
with pride by renewing their allegiance to their wise
government led by the Custodian of the Two Holy
Mosques King Salman Bin Abdulaziz Al Saud and His
Highness Crown Prince Mohammed Bin Salman Bin
Abdulaziz on the third anniversary of his allegiance that
we rejoice in. It coincides with the announcement of this
year's state budget which carries great figures, projects,
and an ambitious vision of the country's future as well as
its alignment with the aspirations of its people.

What we feel and believe in is that the people of Saudi
Arabia in all regions and governorates are keen on
contributing in the comprehensive development
programs in this blessed era, during which the Custodian
of the Two Holy Mosques and His Crown Prince
announced a number of huge programs and projects.
These programs and projects, which are welcomed and
pleased by all, will primarily benefit the Saudi citizen and
will put the Kingdom of Saudi Arabia in the forefront
regionally and globally.

We congratulate ourselves and our leadership on the
strong bond among the various groups of the society and
true loyalty to the wise leadership, which is keen on what
could contribute in building the country and the
prosperity of its citizen. May Allah reward us with this
generous homeland and we ask Him to restore this
precious anniversary to all in addition to the safety,
security, growth and prosperity.

Editorial Team

HRH Crown Prince, May Allah preserve them, to the
KSA Healthcare Sector like other sectors. This sector
has witnessed a great development and progress to
become a global standard in the level of medical
services. This matter urges all employees in this
field to do more work to improve the health service
level in the Kingdom to make continuous
achievements in all medical specialties.

Dr. Al-Yamany concluded his statement by
renewing loyalty and sincerity to the wise
government led by both the Custodian of the Two
Holy Mosques King Salman bin Abdulaziz Al Saud
and HRH Crown Prince, may Allah preserve them. In
addition, He called upon the Allah Almighty to
preserve the leadership of this generous country, to
recur this precious anniversary to all and to sustain
safety, security and prosperity.

INSIDE KFMC
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Dr. Al Yamany: “Hosting TEDXx is Inspiring
and Motivating for Success”

KFMC Chief Executive Officer, Dr. Mahmoud Al Yamany, asserted that TEDx International
Conference hosted by KFMC is inspiring and motivating for success and hope through stories told
and experiences showed by the participants in the conference organized on Monday at KFMC Main
Auditorium and under the title of "Tedx KFMC". "One of the objective sought by KFMC High
Management is to recall creativity in all courses of medical and administrative business and support
its creators, most important of which is to host one of the largest international conferences to show
the inspiring experiences "TEDx", where the participants presented a variety of creative solutions
and ideas for the future outlook, dealing with frustration, and making a difference in work and life
journey", he added.

On the other hand, Director of KFMC Public Relation & Corporate Communication Administration,
Mr. Bassam AlBraikan said, "The event is a global conference dedicated for spreading inspiring ideas
and stories that deserve to be presented and disseminated for gaining benefit in many fields. There
were 12 KFMC speakers. By virtue of being an international conference, many talented and creative

people undoubtedly got opportunities to present their ideas that became a point of concern by the largest companies and institutions all over the world. Holding such
conference is a positive and incentive matter for KFMC employees. KFMC's role in holding such major and highly-influencing international conference is to support and
encourage institutions' employees to share their successes and promote the culture of creativity for the development of the individual and society".

In this conception, Director of KFMC Public Relation & Corporate Communication Administration, MR. Bassam AlBraikan said, "The event is an international
conference dedicated for spreading inspiring ideas and stories that deserve to be presented and disseminated for gaining benefit in many fields. By virtue of
being an international conference, many talented and creative people undoubtedly got opportunities to present their ideas that became a point of concern
by the largest companies and institutions all over the world. Holding such a conference is therefore a positive and incentive matter for KFMC employees.
KFMC's role in holding such major and highly-influencing international conference is to support and encourage institutions’ employees to share their
successes and promote the culture of creativity for the development of the individual and society".

HEALTH TIPS DURING WORK:

e Drinking caffeine can help reduce the pain but your ﬁ ® Stretch your body every once and a while, to

body needs water. breakdown scar tissue from prolonged

exposure to the same body position, and also

to help improve your blood circulation.
e Manage Stress and try relaxation techniques to help

reduce the stress. Laughing, smiling and walking can help
relieve some of the tension and improve mindfulness.

e Dontforget to eat. Distribute your meals and
make sure to have breakfast, the most
important meal.
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Employee of the Month

Ms. Suzan Rasheed: KFMC is a Part of Me!

After years of diligence to make achievements and ambitions within King
Fahad Medical City" KFMC". Ms. Suzan Asaad Rasheed believes that KFMC is
a part of her spirit. She spares no effort or time to get any idea serving the
provision of the highest levels of service. She looks forward to making KFMC
the leader at the service quality and health care levels. Furthermore, she
aspires to be among teams facilitating this leadership.

The Early Beginnings

Ms. Suzan' family is from Jeddah. This does not however represent any
obstacle to be passionate about Riyadh where she first saw the light, grew
up, completed all levels of school and admitted to King Saud University-
College of Applied Medical Sciences (CAMS) to study health services manage-
ment. She then took the first step of career, for which she later spent almost
all her time. Meanwhile, Ms. Suzan did not neglect spending enough time
sitting with her parents and playing with her nephews.

An event that makes a decision

Suzan had many options after graduation, she decided however, to choose
the major discipline of Quality and Patient Safety in the health care, mainly
due to a personal event; a relative underwent a medical error causing
severe complications. That is why news of medical errors always grabbed
her attention and motivated her to select Major Discipline of Healthcare

Quality.

Joining KFMC

Ms. Suzan started working for KFMC in 2004, where she took all steps to
climb the career ladder of quality; starting from the first grade as a quality
specialist to a quality consultant. In addition, she served as Head of Organi-
zational Management Department for one year and a half. She was appoint-
ed as Head of Quality Department in KFMC four years ago. She was finally
selected by the Saudi Central Board for Accreditation of Healthcare Institu-
tions (CBAHI) as CBAHI certified assessor in terms of healthcare leadership
and quality.

Ms. Suzan was among 20 persons selected for KFMC development program
in 2014 to make the second line of leaders. That is why she was granted a
scholarship to US Minnesota to get MA in Hospital Executive Management,
University of Minnesota.

Ms. Suzan faced and overcame many difficulties and obstacles at the begin-
nings in this field. The most prominent difficulties were the adoption of
English language in this field and purely medical terms required to commu-
nicate with the medical staff in order to improve the quality of medical
services, dealing with experienced people or those holding senior manage-
ment positions, medical and nursing staff, and difficulty to deliver the
correct concept of quality and patient safety, which was mainly a new
concept to the health sector in the Kingdom. It became more complicated at
first as being a Saudi girl while this position requires a power at the perfor-
mance, decision taking or community acceptance level. Quality Specialist
was reserved to foreign or Arab physicians or nurses in the past, since the
required cadres were not available in the Saudi labor market.

The greatest influencers

On the personal side, Ms. Suzan’ father, May Allah protect him, is primarily
the first supporter and the greatest source of encouragement, guidance
and support after Allah’s guidance.
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On the practical level, Dr. Mahmoud Al Yamany is the real supporter and
motivator. He was appointed as KFMC Chief Executive Director in coinci-
dence with her appointment in Quality Department. He provided unlim-
ited support to Quality Department and consolidated concepts of quali-
ty and patient safety in KFMC in general and for any idea that would
serve patients or improve the quality of services by virtue of objective
discussion and unlimited support. His presence and support to all KFMC
leaders played a major role in achieving many local and international
achievements over the years in KFMC.

Vision

Ms. Suzan's admires providing high quality services to all patients,
beside representing her beloved KFMC as a very decent place in
addition to participation of all quality team and medical staff members
in any medical achievement brightening KFMC name. If a surgical opera-
tion for instance, was successfully completed, Quality Supervisor would
contribute to this success by following the sequence of operations
according to their different types that are significant in precluding any
error.

On the contrary, the issue disturbing Quality Officer the most is the
perception of a problem that may occur and actually occurs for reasons
beyond his will.

Everyone contributes in every way to every achievement and everyone
shares responsibility in every mistake. That is why everyone is responsi-
ble for focusing on providing the best service.

Conclusion

Other people may not hang hopes on Ms. Suzan, but she were hanging
hopes on herself.

Nothing reveals the inherent greatness inside us such as the desire to
help and serve others. Allah honored us to serve patients, their families
and the homeland in KFMC by virtue of our position.

The real competition is always between what you do and what you can
do. Always compare yourself with yourself but not with anyone else,
because great minds always have strong resistance from people of
weak souls.
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TED”
Stay Tuned!

Madinati KFMC
upcoming Special Edition

Marriage

Occasion: marriage

Employee name: Jimmy Austria
Admin.: Executive Administratio
of Human Capital
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Employee name: Mansour AlFayroz
Admin.: Warehouse Administration
Baby name: Noura
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Teamwork Bkl g Sl e Admin.: Emergency Medicine Administration
Internal Communication Dapartment LTt Baby name: Kayan 2¢J9.0 :6uuliol
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Contact information:
madinati@kfmc.med.sa
Ext.: 10063 / 10061 = —

Employee name: Khaled AlAtrash
Admin.: Nursing Education Administration
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uine apologies never contain
the words "if" or "but”
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Employee name: Kais Alkafaween
Admin.: Emergency Nursing Administration
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Participate with us in

“Madinati competition”
to win valuable prizes

In which issue of Madinati
Newsletter the “celebration of the
87th National Day of
the Kingdom of Saudi Arabi” article
was published?

Participate with us and send your answer
to madinati@kfmc.med.sa
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Employee name: Hanan AlMoteri

Admin.: Pathology and Clinical Laboratory
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Employee name: Yasser Aljaro

Admin.: Emergency Medicine Administration
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